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INTRODUCTION

2024 marks the fifth anniversary of the founding of the CBCC. After five years, the CBCC is ready to “level up” by leveraging its past learning experiences. For the
next five years and beyond, the Chamber is poised to pursue ongoing incremental improvements in effectiveness, efficiency and its capacity for impact. For the
immediate future, the Chamber’s intention is to upgrade and or reset its core business culture with a view to securing a sustainable and successful future.

In early 2024, prior to the development of this plan, a series of consultative meetings were held with the Board, management, staff and Business Advisors.
Through this exercise the Chamber advanced its strategic plan one step closer to realization. In Fall of 2023, the organization conducted a facilitated strategic
planning session. In addition to addressing organizational concerns, the Chamber identified a lengthy list of priorities for attention over the next three (3) years.
At least twenty-seven (27) strategic priorities were listed at the time. These were outlined in a draft plan spanning 2023-2026. This exhaustive wish list however
lacked coherency. It needed to be rationalized, streamlined, consolidated and systematized into an agreed upon organized, clear plan of action. This current
iteration of the strategic plan is therefore an outcome of this rationalizing process. This version represents a reinvigorated, more focused approach projecting
forward into the next five years (2024-2029).
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MISSION, VISION & PURPOSE
Why is the CBCC in business? What is it aspiring to accomplish? The stated Vision of the CBCC is: Creating generational wealth and trust.

This vision continues to resonate and hold relevancy for the Chamber. It is understood that the goal is inter-generational wealth, meaning that the impact of the
Chamber extends across multiple generations. As such, the CBCC is here for the long-haul.

This also means that the Chamber is interested in engaging / spanning multiple age demographics including young and upcoming entrepreneurs together with
more senior Canadian business owners, all of whom may be at different stages of their business trajectory. The CBCC is positioning itself to be relevant now and
for generations to come. It will do so by being agile, innovative and responsive to business trends, needs and interests. Bringing multiple interests and needs
together is always challenging. It is the intention of the Chamber to develop the capacity to bridge differences and embrace diversity and to become a lead
convenor in the Black ecosystem.

The stated and ongoing Mission of the Chamber is to: Advance CANADIAN Black businesses through education, empowerment, and collaboration to succeed
within the Canadian and global markets. Implicit in this mission is the role of advocate. The CBCC intends to be a leader in Driving the Black business
renaissance by advocating on behalf of Black entrepreneurs at all levels of policy formulation. It is understood that the Black ecosystem extends beyond national
boundaries into the international arena. Therefore, the Chamber will also be increasing its capacity for global outreach and engagement.

As articulated in the Chamber’s purpose statement: We are the national voice that supports the Black entrepreneurial spirit — building wealth and prosperity
through business ownership, and economic and trade development for the betterment of the Black diaspora and the Canadian economy. In this regard, the CBCC
will act to inspire and uplift Black business so that they can compete and become an active and visible participants in the Canadian and world economy in a wide
variety of sectors by leveraging knowledge sharing, skill acquisition, business promotion, innovation and technological advancement.

The CBCC understands the need for a thriving ecosystem where Black entrepreneurs flourish and have access to equal opportunities while contributing
significantly to overall economic growth. By focusing on ECONOMIC DEVELOPMENT - business capitalization, workforce development, entrepreneur
development and technological innovation, the CBCC hopes to advance equity, inclusion and improved quality of life for all concerned.
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VALUES

The Chamber is built on 14 values. As a result of recent consultations, the Chamber took the opportunity to sharpen its focus by being more deliberate and
precise in its value preposition. By combining and condensing the list, the following shared values were identified and agreed upon:

ACCOUNTABILITY: The CBCC accepts responsibility for its mandate and is committed to professional dependable performance & customer service
excellence with the appropriate level of openness and transparency.

AGILE: The CBCC is committed to being responsive to emerging trends and will be proactive, efficient, effective and fluid while remaining grounded
in its core values. With vision and imagination, the Chamber strives to be a storehouse of intelligence, expertise and information with the capacity to
make wise informed decision while remaining relevant.

CONFIDENTIALITY: Confidentiality has its limits as proscribed by law. However, the CBCC is committed to maintaining appropriate levels of
confidentiality by safeguarding personal identity and related proprietary information. As a leading community organization, the CBCC strives to earn
the trust and confidence of its members, stakeholders and customers.

DEIL: The CBCC is a leader in diversity, equity and inclusion, respecting the inherent dignity and rights of all to equitable treatment, reparatory justice
and belonging. The CBCC strives to be a bridge connecting Black entrepreneurs across the African diaspora and all segments of the Canadian Black
community. We optimize our success by leveraging diverse collective efforts and resources.

TRUST: Trustworthiness is a foundational pillar of the CBCC. As a community leader, the CBCC is committed to earning the trust of members,
stakeholders and constituents through consistent ethical professional conduct. Service with integrity, not self-interest, is a non-negotiable value of
the Chamber.

TRANSFORMATIONAL: The CBCC is a change agent committed to continuous improvement and the greater good of the Black business ecosystem.
It seeks to be inspirational, imaginative, visionary and passionate about uncovering latent potential, frequently bringing new and different business

innovations to life.
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STRATEGIC PRIORITIES

Over the past five years, some priority areas have made significant gains, while others have
stalled or stagnated. Five Innovations Hubs, for example, have been successfully launched.
Meanwhile, Chapters have failed to gain traction. Focus on Membership experience has also
slipped while FedDev related programs have taken centre stage. In the past, some strategic
priorities were found to be competing with each other. Going forward, the CBCC will take
greater care to ensure strategic priorities are not COMPETING with each other but rather are
COMPLEMENTARY or SYNERGISTIC.

The priorities cited below are huge buckets called Strategic Priorities. Each “bucket” will contain
a list of measurable activities, initiatives or programs, each timed and assigned to a team
accompanied by clear and specific outcomes, appropriate accountability measures, and
resource allocation. In addition, success factors will be highlighted.

The CBCC's strategic priorities for 2024-2029 are as follows:

Best-in-Class Membership Experience [ENGAGE]

Centre of Excellence for Black Entrepreneurship [INFLUENCE]

Lead Convenor within the Black Business Ecosystem [COLLABORATE/ADVOCATE]
Global ambassador for Black businesses in Canada [NAVIGATE]

Sustainable self-generating growth toward self-sufficiency [INNOVATE/EMPOWER]
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BEST-IN-CLASS MEMBERSHIP EXPERIENCE [ENGAGE]

Black entrepreneurs are drawn to the CBCC. They are desirous of becoming members. Why?
Because they recognize the enriched value possible for themselves, the valuable resources and
support they can potentially gain for their businesses. In addition, they see the Chamber as an
opportunity to become part of a bigger movement, a means to contributing to a larger, more
compelling cause behind which we can unite.

Members feel empowered through their association with the Chamber. The advocacy, ethical
leadership, innovation, collaboration, education, resources and exposure they gain through
membership set the CBCC apart. This compels members to renew. Members are proud to be
affiliated with the CBCC, freely promoting the Chamber while inviting others to subscribe.

Membership data base, which is efficiently managed, is part of a bigger framework covering
marketing, promotion, outreach, membership onboarding, engagement, and retention.
Membership offers unique, tailored options to suit a variety of diverse needs / situations /
demographics. Members receive top-notch service from CBCC staff. The AGM April 18, 2024
income or revenue stream flowing from membership is efficiently managed, deployed in ways
that generate even greater benefits for membership.

To be a CBCC member suggest high standards of excellence and conduct, which is codified in a ’ ! *

membership Charter of Rights and Responsibilities. Identity and unity with the CBCC brand is */ BEST IN CLASS *

strong, loyal, lasting. Loyalty is demonstrated by families who safeguard their membership, MEMBERSHIP

passing it on as part of their legacy to the next generation. .
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An example of actionable steps to support this priority is cited at the end of this report.
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CENTRE OF EXCELLENCE FOR BLACK ENTREPRENEURSHIP [INFLUENCE]

When anyone is looking to learn more about Black businesses in Canada the first place they
should turn to is the CBCC. Having a reputation as a leader in Black business innovation, the
CBCC is the go-to repository for intel, data, and information regarding Black entrepreneurship in
Canada.

The Chamber is a storehouse of intelligence, expertise and information. Leading by example,
the CBCC is the leading organization for every Black Canadian entrepreneur seeking to launch,
grow, expand or sustain their businesses. The CBCC, through its programming, demonstrates
that it is a centre of excellence for Black economic empowerment, advocacy, ethical leadership,
innovation, collaboration, education, resources, and sustainability.

Because of its integral relationships with Black Canadian entrepreneurs the CBCC has the
capacity to monitor, record and analyze trends and the impact of economic variables on Black
businesses. In instances where it is unable to generate this information directly, the CBCC will
partner with others and act as a broker to facilitate the gathering and analysis of relevant
research data.

The CBCC through its influence as advocate will makes significant contributions to the
economic development of all communities, ensuring enduring prosperity and well-being for
Black communities across multiple generations. By virtue of its relationships with renown
subject matter experts, economic researchers, and reputable business practitioners, the CBCC
is able to draw upon a wellspring of knowledge that can be stored, shared and disseminated in
a variety of ways.
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LEAD CONVENOR WITHIN THE BLACK ECOSYSTEM
[COLLABORATE/ADVOCATE]

Over the last 4 years, $100mn CAD was poured into the Black entrepreneurship ecosystem
to help nurture business owners. It is said that there are 37 other community champions in
this ecosystem, each more or less working toward the same goal.

In addition, there are other similar national entities such as the Canada-Africa Chamber of
Business, an independent not-for-profit dedicated to accelerating trade and investments
through networking and information-sharing events. There is also the Afro-Canadian
Chamber of Commerce, dedicated to serving small and medium-sized Afro-Canadian owned
businesses or other entrepreneurial start-ups. It also aims to connect Black Businesses in
Canada to each other, to the broader Canadian market, and the African diaspora, sharing
business-related information to support local and international trade.

What value can the CBCC bring to distinguish itself In this ecosystem of like-minded
organizations? In a word: Leadership - leadership in breaking down silos. The CBCC will
seek to building relationships that extend beyond organizational boundaries. The CBCC is
well positioned to become a bridge, mediating between various entities within the Black
business ecosystem. By exploring joint ventures, partnerships, alliances, or coalitions as
appropriate, the CBCC can help to leverage collective action for the common good. By being
a lead convenor in this ecosystem, the CBCC will facilitate unity of purpose, helping the
Black Canadian business ecosystem to advocate with one voice when interacting with
governmental bodies or other agencies.
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GLOBAL AMBASSADOR FOR BLACK BUSINESSES IN
CANADA [NAVIGATE]

The world has become smaller due to globalization. The CBCC is
strategically placed to play a leading role in building international
linkages to support Black Canadian businesses that are interested in
expanding into foreign markets or businesses looking to globally
diversify their supply chain.

Due to the long history of global migration and dispersion of people of
African ancestry, the African Canadian diaspora extends beyond
Canadian borders. The diaspora constitutes a vast network of
resources, knowledge and business opportunities throughout North
and Latin America, the Caribbean, Africa and Europe, which the CBCC
will explore, navigate and leverage. By increasing its capacity for
global outreach and engagement, the CBCC intends to fulfill its
promise of driving the Black business renaissance not only within the
national boundaries of Canada but also within the international arena.
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SUSTAINABLE SELF-GENERATING GROWTH TOWARD SELF-SUFFICIENCY
[INNOVATE/EMPOWER]

As a leader within the Black business ecosystem, the CBCC has a moral obligation to manage its resources responsibly. As custodians of the public trust, the
CBCC is committed to good stewardship. The sust inability of the CBCC - its ability to perform and fund its activities each year — is a major responsibility.

To this end, the CBCC will have stable, diversified sources of revenue. The goal is fiscal independence, as opposed to over reliance or overdependence on
discretionary government grants or funding. By being fiscally prudent, the CBCC is better prepared to deal with changes or fluctuations in funding levels from
one or more of sources

As a not-for-profit organization, the CBCC is committed to being effective, efficient and impactful. Sustainable self-sufficiency is a goal. To achieve this outcome
the CBCC will be innovative. CBCC'’s funding strategy will employ a variety of approaches to ensure viability and organizational sustainability.

The CBCC is committed to maintaining its capacity to function; and to provide and deliver impactful services and programs. The CBCC will command the
resources necessary, seeking the most predictable and secure funding possible in order to be successful. These will include, but are not exclusive to, sources
such as endowment and investment income, membership dues, pay-as-you-go services or pay-as-you-use programs, grants from governments and other
agencies, and well-established reputable donor sources.

Other sources of funding may include partnerships and collaboration, merchandizing, and revenue generating events. The CBCC is committed to managing its
affairs responsibly and ethically. With sound financial controllership the CBCC leads by example with a view to empowering Black business to do the same.

The success of a the CBCC will depend on having good relationships with its key stakeholders while meeting and managing varied expectations. The
relationships forged by the CBCC will be ones that are compatible with the interests of the Chamber, its values and strategy.
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NEXT STEPS

A more detailed implementation plan or roadmap will be developed, one that will provide
clear direction on how these strategic priorities will be achieved in the coming year or
years. [An example of actionable steps to support priority #1, Best-in-Class Membership
Experience, is cited at the end of this report.] The overall plan will include actionable steps,
objectives and measurements, timelines, an accountability and evaluation framework, and
an operating budget.

The Board, management, staff and Business Advisors and other stakeholders will be
consulted on an ongoing basis to ensure alignment of purpose. The Board ultimately will
approve any and all necessary amendments or change in direction, if necessary.

CONCLUSION

It is the intention of the CBCC to continue to build on its STRENGTHS, mitigate or
eliminate its WEAKNESSES while taking advantage of OPPORTUNITIES and safeguarding
against real or potential THREATS.

By improving on our business processes and culture, the CBCC will be better able to
develop the capacity to advocate, navigate, innovate, collaborate, engage, influence, and
empower.

The ultimate end-game of the strategic plan is to cement the CBCC's reputation as the

North Star of the Black business renaissance and to effectively and efficiently establish
the CBCC as a sustainable impactful centre of excellence for Black entrepreneurship in

Canada.
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EXAMPLE OF ACTIONABLE STEPS TO SUPPORT Best-in-Class Membership Experience [ENGAGE]

+ Organize/rationalize/systematize membership data base using appropriate membership software or customer relations management system.

» Ensure membership fees are collected and accurately recorded and that receipts are issued in a timely manner.

» Improve capacity to respond to and address membership concerns/needs/enquiries.

» Develop capacity to measure and improve member satisfaction by conducting regular survey, polls, pulse check or focus groups with members to identify
and address concerns and get feedback/opinion on a range of subjects/topics. (“We want to hear from you” or “Ask us anything” option.)

+ Initiate and conduct membership recruitment drives to attract & grow membership enrollment across the nation. Target number to be determined.

» Track and report on progress.

« Enhance loyalty/connection with CBCC with an onboarding package (membership card/perks/certificate etc.).

 Partner with third-party or other organizations and businesses to add value for members and enrich membership experience.

» Develop and implement a membership roadmap or pathway beginning with attraction, onboarding, orientation, engagement, retention etc.

* Membership roadmap to include Membership Charter of Rights and responsibilities.

« Develop a menu of activities, and accessible business development services for members (chamber resources, programming, brand / business exposure,
keynote and speaking engagements/event, workshops, etc.) and make these available on an ongoing or intermittent basis.

» Develop mechanism by which members can meaningfully volunteer or contribute to CBCC's strategic priorities.

+ Identify members with subject matter proficiency and harness their respective strengths to serve as a think-thank, advisory and for succession planning.
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» Work closely with the Marketing & Communications team to execute the above activities.
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DRIVING THE BLACK BUSINESS RENAISSANCE

THANK YOU

With your input and participation in the upcoming AGM, we can continue to shape the future of CBCC and the Black business
ecosystem. Should you have any questions or require further information, please do not hesitate to contact us at
info@canadianblackchamber.ca
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